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Rockport Public Library Ad Hoc Planning Committee 

 Meeting Minutes 

February 11, 2016 

Opening 

The meeting of the Rockport Public Library Ad Hoc Planning Committee was called to 

order at 6:10 pm on February 11, 2016 in the Rockport Opera House by Jan Rosenbaum.  

*Note: the AHPLC meetings which occur at the Opera House venue will be televised and 

recorded using Rockport Live Stream, accessed via the town office link: 

http://livestream.com/Rockportmaine 

Present 

Voting Members: Ann Filley, Jan Rosenbaum, Tracy Murphy, Joe Sternowski, and 

Heather Mackey, Eric Denny (late arrival), Erik Frederick and Stephanie Kumble. Ex-

officio, Interim Library Director, Ben Blackmon. 

Guests: John Scholz, professional advisor; Town Manager, Richard Bates and two 

members of the public 

Agenda: 

Discussion of 11 architectural firms’ Request for Qualifications received by the Town 

Manager. 

Jan discussed process and procedures for selection: 

While Rockport holds that merit is the ideal criterion for choosing firms in a contested 

bidding, there is a long standing practice of offering a ‘guaranteed’ interview to local 

companies, although there is no other bending of the procedures for choosing the final 

firm for a job; that is strictly done on merit. Therefore: 

 Firms will be given 0-10 points in reverse order of each member’s ranking, i.e. 10 

points for 1st, 9 for 2nd, 8 for 3rd, 7 for 4th and so on. 

 Firms in the 1st through 4th place will be chosen to continue the process 

 Firms in the 5th and 6th place will be chosen based on 

o Purely on their ranking if at least 2 of the 3 local firms have been chosen 

or the committee will discuss adding 2 of three local firms as a matter of 

courtesy and deference to their long contributions to the town. 

http://livestream.com/Rockportmaine
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 Personal experience: Any member having personal experience with a submitting 

firm (in a non-conflicting way) is asked to give a reference for the firms(s) before 

the vote takes place. 

 References: Each firm will have 3 references called as soon as possible after the 

meeting. Additionally, the Select board and the Town Manager will be polled for 

their personal of town experiences with any firm. Negative responses will be 

reported back to the committee as a whole asap. 

 Take away: committee members will volunteer to call references. Jan will poll the 

Select board and Town Manager. 

 Public comment for this meeting will be directed toward process rather than 

towards any firm. 

Ranking: 

 

Further discussion 

Jan will provide a list of questions that can be used when calling references. Find the 

right person to ask. Individuals that were involved in hiring process, stayed on the during 

the project and have lived with the work that was completed. On budget? On time? How 

the firm worked with the community, etc. 

John suggested that the committee take a look at some of the project scheduling time 

frames and ask how did they arrive at that schedule, especially around the design 

schematic deliverables.  It was discussed and noted that having a clerk of the works at 

time of construction would make a significant difference in the project. Keeping the 

project on schedule, oversight of the process. Yes, an additional cost, but can overall save 

time and money in the end. 
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Architect fees are not one of the consideration for the purpose of these discussions.  Some 

committee members questioned the completion of the RFQ’s. Some questions were 

raised regarding local firms which provided limited information on their understanding of 

the of the scope of services to be provided or the understanding of what are the future of 

libraries and what libraries bring to their communities. Local architects may be thought of 

as a positive or negative, based on perception in community and presentations. Can they 

be as objective as non-community based firm? Questions for presentations. 

Other concerns/questions were brought up with issues currently facing the Rockland 

Public Library, which just had an engineering study. Some structural issues with the 

building; foundation and flooding, committee can contact director Amy Levine and 

former director Nikki Maounis, now director of the Camden Public library. Gray Public 

Library had a roof cave-in last year with the large amounts of snow. These are all issues 

to keep in mind and explore as references are completed. 

Reference checks were assigned, and three references should be contacted. Tracy will be 

exempt. Make the time to see these libraries that may be part of the work submitted on 

the RFQ’s. Good way to see how the employees interact with the buildings. What works, 

what does not work as well. 

AHLPC Meeting schedule examination 

o February schedule: 

 02/24/16 11:00 am regular meeting 

o March schedule 

 03/02/16 No meeting 

 03/09/16 11:00 am regular meeting 

 03/16/16 11:00 am Architect’s presentations to AHLPC 

 03/17/16 11:00 am Architect’s presentations to AHLPC 

 03/23/16 11:00 am regular meeting 

 03/24/16 7:00 pm presentation to SB 

Committee Tasks: 

 All six selected firms will be notified.   

 Volunteers for reference checks have been assigned 

o Priestly & Assoc.- Joe 

o Reed & Co. – Ann 

o WSA- Stevie 

o S & K- Eric 

o Stephen Smith-Jan 

o Stewart Brecher-Erik 
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 Reference questions will be provided by Jan 

Adjournment 

Meeting was adjourned at 7:35 pm by Jan Rosenbaum. The next general meeting 

will be at 11:00 am on February 24, 2016, in the Rockport Opera House, meeting 

room.  

Minutes submitted by: Ann Filley 

Approved by: Committee on 02/24/2016 


