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Rockport Public Library Ad Hoc Planning Committee 

Meeting Minutes 

May 11, 2016 

Opening 

The meeting of the Rockport Public Library Ad Hoc Planning Committee was called to 

order at 11;00 am on May 11, 2016 at the Opera House by vice chair, Joe Sternowski.  

*Note: the AHPLC meetings which occur at the Opera House venue will be televised and 

recorded using Rockport Live Stream, accessed via the town office link: 

http://livestream.com/Rockportmaine 

Present 

Voting Members: Joe Sternowski, vice chair; Erik Frederic; Ann Filley; Tracy Murphy; 

Heather Mackey; Eric Denny and Stephanie Kumble; ex-officio, Library Director, Ben 

Blackmon. 

Absent: Jan Rosenbaum 

Guests: Reed & Co. architects’ Dick Reed and Cynthia Loebenstein; Will Gartley, of 

Gartley and Dorsky Engineering.; Town Manager, Richard Bates; John Scholz, advisor; 

members of the public. 

Announcements: 

Joe S. stated that the purpose of this meeting was to review two different design options 

and select the best solution to move forward. The committee recognizes the work that has 

gone into finding the best solutions for the town. The AHLPC can compare the old 

library to the new leased facility and understand how they relate to size, layout and feel. 

Reed and Co. and Ben Blackmon have used the work already completed by consultants, 

LC members and library directors to prepare design layouts. Over time the process and 

design elements reflects those changes. 

Heather M. reported on the communication sub-committee: The Library Committee and 

Friends of the Library should be invited to hear the plan as key stakeholders. Need to 

determine if others should be invited as long time players in the library discussion. 

Additionally, should we get some structure about what that stakeholder meeting should 

look like. Add neighbors of the surrounding area? Will work on the structure of those 

types of meetings with Reed and Co.-Heather will take the lead on those meetings. 

http://livestream.com/Rockportmaine
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Subcommittee submitted an article to the town for their annual report, and is still working 

on the question of renovation vs. new building. 

Presentation and Discussion 

Dick Reed: presenting both two and three story design concepts. The three story has 

some small tweaks based on recommendations by the director. Based on feedback from 

the first presentation to the AHLPC, they also developed a two story concept and both 

designs meet the needs of the library programs. The two story scheme has about 4,500 sf 

per floor for a total of 9000 sf. No book stack is taller than five feet and in the children’s 

room, no higher than 3 feet. This accommodates the collection well beyond minimum 

requirements. 

Ben Blackmon: Two really good options, both are well vetted design concepts. The 

personal and professional take on the two-story design is that the two story plan works 

very well. With moving to the new location, the library was able to provide the exact 

number of shelf feet to meet the needs of the collection. For staffing purposes and 

adjacencies the 2 story concept allows the staff to work together. Looking for an increase 

to the Young Adult space and making sure the collection does not overwhelm the space. 

Also includes growth in staff and the collection, the meeting rooms are a bit bigger. 

Larger space for children’s’ areas and increased storage. The three story option 

distributes staff that makes things a bit more difficult. 

Further discussion: Going back to the beginning, the LC has paid money to review the 

current space which is how Steve P. came to his recommendations. Add in other 

recommendations by the director, and we still have the 8750sf submitted by the library 

committee and approved by the Select Board. Some members felt that the mission 

statement for the AHLPC committee was to provide the best option based on program 

need, flexibility, costs, not necessarily set in stone on the 8750.  

Public comment: 

 Main question where did Reed and Co. get permission to reduce library by 33%? 

Gone through lots of work and need to keep the three story plan. Don’t 

shortchange the process. 

  The 2 story plan is a slap in the face to the staff, the Library Committee, the 

Select Board and sharing space does not work. No place for the Friends book 

sorting, etc. Would never vote for this plan. 

 The Select Board needs to think about what is financially reasonable and 

understand there must be compromise. 

 Clarification on two story-what are exact square footage? 
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 8200 program space then becomes what square footage? Only need only 800 sq. 

of unassignable space? That does not agree with other findings. 

 Where is the discussion of costs-wants vs needs? 

 More reasonable costs on the two story building 

 Design needs to functional and flexible 

 Respecting Memorial Park and worries about aesthetics from the outside  

 A smaller library is part of our town identity and will pass more easily with voters 

 Proposal to have a library that is less expensive and allow the library to have 

room for expansion. 

 No need for a third story based on population growth. 

 The library planning email has received twelve comments regarding the need to 

stay with the three story option 

Additional discussion: The 2 story plan offers 8200 of programming space, with a 

reduction the fiction and nonfiction space from 3000 to 1888 of the collection. The 3000 

figure needed to be addressed, because that figure was based on a general formula and 

did not reflect the real needs of the collection. Reed and Co. has designed about 30 

libraries. The two story concept is not a difference of 30%, more like 15%.  

Continued Discussion of committee: 

Can we go any larger than 4500 on each floor? Dick R. stated that much larger would 

affect the accessibility. Some committee members would like to table the discussion of 

the two-story plan and felt there was not enough time to review this new option. One 

member asked if the two story plan can be expanded? Members offered thoughts 

regarding their take on the presentations. Dick stated that in order to not delay any longer 

that it would be helpful to have a directive from the AHLPC on either the two or three 

story concept. Upon completion of discussion a motion was made to vote on the two-

story plan and the vice chair called for a vote. The committee vote was 5 to 2 to accept 

the new two story concept. This will allow the architect to work on the two-story design 

and take into considerations other factors, like expansion of the YA space. 

Take away/next steps 

 Heather M. to work on stakeholder meeting process 

 

AHLPC Meeting schedule  

 May 25  11:00 am  Rockport Opera House 

Adjournment 
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Meeting was adjourned at 12:50 pm by Joe Sternowski. The next meeting will be 

May 25, 2016 at 11:00 and located at the Opera House. 

Minutes submitted by: Ann Filley    

Approved by:  Committee 05/25/2016 


