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Rockport Public Library Ad Hoc Planning Committee 

Draft Meeting Minutes 

May 25, 2016 

Opening 

The meeting of the Rockport Public Library Ad Hoc Planning Committee was called to 

order at 11:03 am on May 25, 2016 at the Opera House by Jan Rosenbaum.  

*Note: the AHPLC meetings which occur at the Opera House venue will be televised and 

recorded using Rockport Live Stream, accessed via the town office link: 

http://livestream.com/Rockportmaine 

Present 

Voting Members: Jan Rosenbaum; Joe Sternowski; Erik Frederic; Ann Filley; Tracy 

Murphy; Heather Mackey; ex-officio, Library Director, Ben Blackmon. 

Absent: Eric Denny and Stephanie Kumble 

Guests: Reed & Co. architects’ Dick Reed and Cynthia Loebenstein; Will Gartley, of 

Gartley and Dorsky Engineering.; Mike King, of Mitchell and Associates; members of 

the public. 

Old Business 

 Minutes accepted with correction of Erik Frederic’s last name-comment offers 

8200 of programming space, requested the amount of square footage the 8200 

occupies programming and what the percentage of non-program space. It might 

be good to have them in the minutes. What is the square feet of unassigned 

spaces? Not considered a minute’s correction, but just want to have that listed 

somewhere in the minutes. May need clarification from Reed & Co. 

 Future meeting schedule  

o Documents sent out by Heather, calendar and table-this should be move to 

new business, and becomes item 2 on new business. 

 Communication sub-committee report 

o Working on stakeholder and focus group meetings and prepared a piece 

for the library newsletter as well as a piece for the annual report.  

o Tracking and sending emails to the committee regarding the public 

comment which should be part of all public comment. 

 

http://livestream.com/Rockportmaine
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New Business 

Public communication meetings:  

Heather M. presented brief overview of necessary calendar meetings. Handed out grid 

and calendar of meetings for focus groups and then public meetings.  

Discussion 

Select Board (SB) has given some dates from mission statement-do the dates of July 1 

and August 1 still hold? More of a guideline, Tracy stated the mission statement was the 

only thing that was voted on and provided from the SB. 

Jan will contact SB to confirm that the SB will be ok with the design concept and a firm 

plan presentation on August 8. It will be important that the SB have required materials 

prior to any presentation, normally the Thursday before scheduled meetings. 

Erik suggested that on the August 3rd meeting the AHLPC finalize what will be sent to 

the SB, then we would have the 17th to address any questions that come in from the SB. 

Deadline is the August 3rd meeting in presentation to the SB on the 8th. Pending 

communication from the SB. 

The sub-committee is working on a July public forum for all citizens. Tentative date is 

July 20. What interface does AHLPC need with the Planning committee? Jan will need to 

follow-up with the Town Manager to present and may need to be Reed and Co to present. 

On the meeting times-a majority of the AHLPC has been at 11:00-would like to see a 

rotation of times, so that some could be in the evening and some at the 11:00 time.  

What is required of the July 1, preliminary concept to the SB? Need plan and cost 

factors-and should be able to find a range of costs. However, the prelim. concept does not 

need to be presented to Select Board, this update is intended to demonstrate the progress 

made by the AHLPC.  In the July 6 meeting, the AHLPC will recommend concept 

updates based on the focus group meetings conducted in June, and provide a summary of 

the design concept and focus groups to SB by the July 8 date.  

June 22 and 23 focus group meetings will be scheduled for about an hour each, these 

meeting are planned for groups of around 12 to 14 citizens over the course of the two 

days. Invitation will be made to specific focus groups. These groups will consist of 

people that have a direct relationship with the library, for example the Select Board, the 

Library Committee, neighbors, library staff and the Friends of the Rockport Public 

Library board. 
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The AHLPC will also work to cover a wider swath of participants in these focus groups. 

Tracy suggested utilizing election day (June 14) day to encourage people sign up to 

participate. Random names will be drawn and asked to join scheduled meetings. This will 

broaden the feedback and should help us get people that live in the other Rockport 

villages. 

The sub-committee will take the lead to confirm and schedule meetings and attendees. 

Moderators from the AHLPC will be scheduled to facilitate these meetings. 

 Presentation and Discussion 

Presentation by Mike King on options to support parking, safety and accessibility, and 

best ways to address the intersection.  

 The AHLPC decided not to pursue Limerock St. going through Memorial Park-

too much loss of green space. 

 Option B changes Limerock to a one-way street. A May 4th traffic study showed 

200 cars on Central Street, 149 went left on Union Street, 39 on Russell, and one 

car Limerock.  

 Limerock could be one-way for a portion and then change to two-way traffic with 

small turn around created 

 MDOT wants to see the corner improved and this could open the process to some 

matching grant money. 

Mike provided the estimates of the costs for the three different proposals, keeping mind 

that these estimates are only for road and sidewalk improvements: 

 

Option A 165,000 to 190,000 

Option A-1 175,000 to 200,000 (6% more than A) 

Option B 220,000 to 250,000 (33% more than A) 

Option B is the only option eligible for grant opportunities. Will G. will review current 

grant cycle and what would be available and get back to the AHLPC in the next few 

weeks. 

Public comment: 

 When Plan B is shown to the DOT, does DOT get real-life elevations? So they 

know about the steep curve on Union? Be aware of the challenges of going 

downhill and those preparing to turn on Russell? 

 Likes Plan B. could look at the Pathways Committee to see if other grant 

opportunities are available for sidewalks, etc. Any newly planted trees that may 

need to be moved would have to be sooner, rather than later. 
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 Likes Option B. Design should keep in mind flexibility, easy drop off and easy 

book returns. Consider placing a book return on Memorial Park side of Limerock 

to facilitate access through vehicle driver’s side. Need to consider parking issues 

and those people that wanted to see the RES developed, simply because of 

parking. Some of this plan decreases parking. Option B could also create some 

obstacles in being able to see oncoming traffic. 

 Focus groups should include voices from other villages. Help draw in participants 

when speaking about parking. 

Continued Discussion of committee: 

A motion was made to ask Mike King of Mitchell and Associates and Will Gartley to 

proceed investigation Plan B and MDOT option. 

Parking is still a public concern, want to make sure that we don’t trade green space for 

safe parking. Think about angled parking versus perpendicular. Need to confirm with 

safety personnel regarding proposed changes to intersection and street. The plan can also 

include changes to pavement type and a narrowing of Union Street, which will slow 

down traffic. The plan also creates a fifth space in front of the library.  If Limerock is 

one-way, does that mean the street does not need to widened, so saving some green 

space? Parking is the compromise, but want to protect green space. If the committee 

votes for option B, it does not mean closed to changes in plan merely to give direction to 

Mike King and Will Gartley to proceed with getting information. 

 

The vote was unanimous for the proposed motion. 

 

Committee tasks 

 Sub-committee to work on dates/times/attendees of focus groups. Includes 

invitations, rsvp’s, moderators and using June 14th for outreach purposes. 

 Jan to confirm interface with Planning Committee-checking with Town Manager 

 Jan to confirm requirements to presentation to Select Board and meeting dates in 

July and August 

AHLPC Meeting schedule  

 June 8  5:30 pm  Rockport Opera House 

 June 22 11:00 am     Rockport Opera House 

Adjournment 

Meeting was adjourned at 12:50 pm by Jan Rosenbaum. The next meeting will be 

June 8, 2016 at 5:30 pm and located at the Opera House. 

Minutes submitted by: Ann Filley   Approved by:  Committee on 06/08/2016 


