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Rockport Public Library Ad Hoc Planning Committee 

Draft Meeting Minutes 

June 22, 2016 

Opening 

The meeting of the Rockport Public Library Ad Hoc Planning Committee was called to 

order at 11:00 am on June 22, 2016 at the Opera House by Jan Rosenbaum.  

*Note: the AHPLC meetings which occur at the Opera House venue will be televised and 

recorded using Rockport Live Stream, accessed via the town office link: 

http://livestream.com/Rockportmaine 

Present 

Voting Members: Jan Rosenbaum; Joe Sternowski; Ann Filley; Heather Mackey; 

Stephanie Kumble; Erik Frederic; Eric Denny; ex-officio, Library Director, Ben 

Blackmon. 

Guests: Richard Bates, Town Manager, Will Gartley of Gartley & Dorskey, Reed & Co. 

architects’ Dick Reed and Cynthia Loebenstein  

Announcement 

Tracy Murphy will no longer be on the AHLPC, new SB liaison will be assigned. The 

committee recognizes all the work by Tracy Murphy and her participation as Select 

Board liaison.  

Agenda: 

Minutes for 06/8 & 06/10 approved by committee with changes-July 11th is the date of 

initial meeting with Select Board and Dick and Cynthia do not need to be there.  

Sub Committee: 

 Public forum July 20 meeting will be 6:30pm will take place in upper level. and 

need to have a plan for set up for that date. Would need a screen and video 

options, microphones and moderator for the meeting. Discussion on how to plan 

for audience questions-written format or come forward to state question on 

microphone. Want to make sure people have a chance to speak, but want to be 

able to control the Q&A or comments. 

o May need runners for index card questions 

o Time keepers 

http://livestream.com/Rockportmaine
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o 3-minute time frame 

o Need good moderator-more neutral 

o Have an opportunity to ask questions prior to the event through library 

planning email 

o Recommend display at library/town office for people to have a chance to 

comment 

o Jan will check on ideas for moderators 

  Working on chapter 3 what’s happening material/book marks have been updated 

with dates and times of meetings/info hub at library has been updated 

 Good to be an information source at the polls on the 14th. Heard a variety of 

questions and comments from the public. Some people still want the library in the 

RES site, lots of confusion on article 3, great opportunity to bring people up to 

date, some unfavorable on roof-top garden, not sure about the look of the brick 

Discussion: Many thanks to Joe, Heather, Eric & Eric to participate at the polls. 

Recognized Heather for her work on organizing focus groups! We will have an average 

of 12 people in each group, with Heather, Ann, Joe as meeting leaders. We were able to 

add 30 people to the focus groups, people who put their names into a drawing and 

finished filling the seven groups. 

New Business 

Will Gartley-updated on communication with MDOT and that Dave Allen is happy with 

changes and something that they would consider need to complete proposal to define the 

scope and need detail on actual changes on DOT right of way and come up with a budget. 

Looking at MIP funding grants from the state and will coordinate with Rick Bates and are 

still looking at this as a separate project from the library and keep as a municipal project. 

But important to work on simultaneously. Maximum percentage for funding is 50%. 

Outside of this group we should be looking at access overall in the village. Rick stated 

that the town is working with DOT on cross walks, etc to provide certain spaces on either 

sides of parked cars. Can’t start the road without the library. 

Building Design 

Dick/Cynthia-stated that upper level has not changed and on the lower level has added a 

pair of doors that can be open and look more welcoming in the Marine Room. A five-foot 

bump out creates porches on the lower level. No changes to the roof design, which is not 

included in square feet total of building. Lobby area on roof would have environmental 

controls. 
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An opportunity to soften the exterior is to lime wash the brick, which is in keeping with 

history of Rockport. Creates a nice patina and becomes more ascetically pleasing. A 

green process, looks natural. 

Discussion: 

How long does the lime wash last? With a flat roof, need to be aware of water and snow 

melt, what will happen? The roof would have gutters and a roof drain. The design still 

feels “hard”, can the design soften with rounded windows? 

The AHLPC wants to continue to show transparency, need to think of the best ways to 

avoid misinformation to all stakeholders. 

Public Comment 

 Job one is getting the library built. The public wants to know the costs, some 

people are nervous about the size and does Rockport really need such a large 

building? 

 Green building is important, what about array for solar panels? 

 

Further Discussion 

Dick is ready to get the costs of the building, we have an interior plan and can put it out 

for costs-has a cost estimator and will get initial estimate for SB presentation. There are a 

variety of costs with the building vs. the park and road enhancements. Rick noted that 

any bond amount approved by SB will be a set finite bond amount and what is the 

tolerance from tax payers will be decided as pocket book issue. 

Ben noted that the floor plan is designed not to hire more staff and this has been a major 

consideration in the process, along with strong site lines. There has been question 

regarding a 3-d rendering, a true physical model. With costs running from 5,000 to 

10,000, who will pay for this? A question for the SB, however for fund raising, it would 

be important to help donors “see” the project. 

.  

AHLPC Meeting schedule  

 July 6 11:00 am Town Office 

 July 20  6:30 pm      Opera House  
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Adjournment 

Meeting was adjourned at 12:40pm by Jan Rosenbaum. The next meeting will be 

July 6 at 11:00 am and located at the Town Office. 

Minutes submitted by: Ann Filley   Approved by:  Committee on 07/06/2016 


