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Rockport Public Library Ad Hoc Planning Committee 

Meeting Minutes 

July 6, 2016 

Opening 

The meeting of the Rockport Public Library Ad Hoc Planning Committee was called to 

order at 11:05 am on July 6, 2016 at the Richardson Room by Jan Rosenbaum.  

*Note: the AHPLC meetings which occur at the Opera House venue will be televised and 

recorded using Rockport Live Stream, accessed via the town office link: 

http://livestream.com/Rockportmaine 

Present 

Voting Members: Jan Rosenbaum; Joe Sternowski; Ann Filley; Heather Mackey; Eric 

Denny;  

Guests: Richard Bates, Town Manager, Reed & Co. architects’ Dick Reed and Cynthia 

Loebenstein  

Absent: Stephanie Kumble; Erik Frederic; Ben Blackmon 

Announcements  

Introduction of new Select Board voting member, Brendan Riordan 

Agenda: 

Minutes for 06/22/2016 approved.  

Focus Group Summary 

Jan requested overall impressions of focus groups from those that were in attendance. 

Dick Reed said there was a lot of confusing input from community. Would like clear 

takeaways from committee on what/how to refine the program. What does the committee 

really want on the exterior? Brick, wood, combination, garden roof, pitched roof? 

Other committee members stated that all groups appeared split on the exterior design, but 

more people in favor of Memorial park changes and interior program space of the library. 

Comments were heard on parking, additional bathroom, parking still somewhat of a 

concern, but many like what was done with lots. The exterior appeared to be more 

emotional for people, biased towards a house, like it used to be. Exterior likeability was 
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was about 60/40 or 50/50 in some groups (40 liked/60-instisutional). These are rough 

estimates. How do we make these pleasing to the majority? Important to show the 

flexibility of the design, both interior and exterior. Is there some way to mitigate the 

brick? That softening? 

Privacy was also part of the discussion-people want to make sure that people cannot see 

into homes. 

Discussion: 

What is the intent of the 7/20 public meeting and will we have all that we need to provide 

good information to the public? After much discussion, it was decided that the elevator 

going to the third floor made sense, so that will continue to be part of the process. The 

committee determined that while there are still questions to be confronted on the exterior 

design of the building that the public meeting should continue as planned. 

The focus of the meeting will be: 

Memorial Park enhancement 

 Library site planning 

Interior program space 

Basic project costs 

Potential “look” of the new building 

 

Dick stated that the costs of the building will be available. The committee has asked that 

in preparation, there are two building views, one with a pitched roof and one with the 

roof garden. To really show what can be provided to the community as a show-stopper, 

with the same dollar costs. Two views of each building (Lime Rock and Russell) 

 

Public Comment 

 Job one is getting the library built. The public wants to know the costs, some 

people are nervous about the size and does Rockport really need such a large 

building? 

Further Discussion 

Dick is ready to get the costs of the building, we have an interior plan and can put it out 

for costs-has a cost estimator and will get initial estimate for SB presentation. There are a 

variety of costs with the building vs. the park and road enhancements. Rick noted that 

any bond amount approved by SB will be a set finite bond amount and what is the 

tolerance from tax payers will be decided as pocket book issue. 

The charge from the committee to the architects still needs to be decided: 
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1. 2 story with roof deck 

2. 2 story with pitched roof 

3. Exterior-brick, clapboard, combination 

Ben noted that the floor plan is designed not to hire more staff and this has been a major 

consideration in the process, along with strong site lines. There has been question 

regarding a 3-d rendering, a true physical model. With costs running from 5,000 to 

10,000, who will pay for this? A question for the SB, however for fund raising, it would 

be important to help donors “see” the project. 

Eric D. indicated that it would be important to anticipate that we discuss the feedback that 

we heard from the focus groups. Mention that for little or no extra costs the town can 

have this wonderful roof garden/space.  

Additionally, important to have a script for the 20th presentation meeting. The 

communication subcommittee will take first crack at putting together thoughts and ideas. 

Will need people taking on roles of presenting for that evening. Heather, Eric, Ann and 

Joe will take on that role. 

July 20 meeting planning: 

 Advertised as information meeting-press release/library website/town 

calendar/email blast to patrons 

 Moderator 

 Timer-questions 3 minutes’ maximum 

 Will walk to microphone to record Q &A 

 Have index cards for other questions-runners to pick them up from audience? 

 Have 1 hour for Q & A? 

 Script development 

AHLPC Meeting schedule  

 July 18                 7:00 pm      Select Board Presentation Meeting 

 July 20 11:00 am Opera House 

 July 20  6:30 pm      Opera House  

Adjournment 

Meeting was adjourned at 12:40pm by Jan Rosenbaum. The next meeting will be 

July 6 at 11:00 am and located at the Town Office. 

Minutes submitted by: Ann Filley   Approved by:  Committee 07/20/2016 


