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Purpose: The budget for this phase of the planning grant is made possible through 
funds from the Davis Family Foundation. 
 
Request for Qualifications for Architectural Design and Planning services for a 
Conceptual Design for a new library to be situated on the old Rockport Elementary 
School East (RES) site. The property is a 7-acre site located on the corner of Route 1 and 
90 (West Street) in Rockport.  

 
The Rockport Public Library Planning Committee is seeking an experienced architect 
with successful library and civic design experience. The architect ultimately chosen 
by the committee is expected to present multiple conceptual options and cost 
estimates focused on developing and optimizing the use of the RES site in support of 
the library’s mission and stated needs, while managing costs. The architect(s) 
shortlisted are expected to participate in interviews, be prepared to discuss their fee 
schedule, implementation of scheduled time line and their interpretation of this 
project. Visual representations are strongly encouraged. 

 
Budget for this phase: 
$10,000 
 
Content of RFQ: 
At a minimum the RFQ shall include the following: 

1. Experience:  
Qualifications must include a list of library and community space architectural projects 
completed and a specific list of personnel (and their experience) who will be assigned to 
work on this project.  Information and examples of prior projects that demonstrate the 
ability to provide assistance in conceptual site and building design and orientation, 
planning, library design for the 21st century, and cost effective design incorporating ADA 
compliance. 
 
2. References:  
A list of references (previous work) must be included for the personnel involved. 
 
3. Cost Proposal:   
Budget for this phase is $10,000 for the architect/firm selected for the design. 

The Rockport Public Library Planning Committee requires a compensation schedule 
based on hourly rates and estimated hours to complete all architectural work required for 
multiple conceptual designs and corresponding means cost estimates.  

4. Liability Insurance:  
Please provide evidence of Architectural Services Liability Insurance.  

5. Copy of Contract:   
The Committee requests a copy of the contract the architect intends to use for this phase 
of the project for review and comment should said architect be selected. 
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6. Number of Copies and Due Dates:  
The architect shall provide twelve bound hard copies. All submissions and 
supporting data shall be submitted in sealed form and due no later than 2:15 p.m. 
with an opening of 2:30 p.m. on Monday, November 26, 2012. 

 Description/History of proposed site:  
Rockport Elementary School East Site 
This 7-acre parcel located at the intersection of Route 1 (Commercial Street) and Route 
90 (West Street) was originally owned by the earliest settlers and part of the Harkness 
Brook Watershed. It was cleared for pasture in the 1830’s. During the 1890’s it was a 
semi-pro baseball field. In 1952-54 the land was given to the town to build an elementary 
school for K-6 and a gym for the high school. During this same period the ball field was 
enhanced with grading and improved drainage. 
 
In 1965 the towns of Rockport and Camden formed a School Administrative District 
(SAD) and the property was deeded to SAD 28. From 1980-1996 classrooms and a 
cafeteria were added. Modular classrooms and an upgraded playground area were added 
in 1995-96. In 2009 the town received title to the property back from the school as a new 
elementary school had been built on Route 90. Currently these structures are still standing 
on the property. It is planned that they be torn down in the spring of 2013. Asbestos 
abatement is 95% complete. The property has three-phase power. 
 
This town owned parcel is located at one of the busiest intersections in Knox County with 
reported data of 13,800 vehicles per day and at peak 25,000 vehicles per day. It is viewed 
by some as “the Gateway to the Village” of Rockport and a building there would be 
viewed as an important civic structure representative of our coastal Maine community.  
 
Through a series of charrettes to gain input from citizens, the feedback has been varied as 
to how this property is to be used. Since the library is a town department and this is now 
town owned land, and because the library has outgrown its space, the library committee is 
exploring this site as a possible location for a new library—one that would better serve all 
members of the community. The phrase “community center” is often expressed in 
conjunction with this space and a library.  
 
Adding to the mix of opinions, many library users who express their love of the friendly 
and cozy atmosphere of the current building feel it should also be preserved if any 
additions or a new building were to be considered. Although it is the wish of some 
citizens for the library to remain in the current location in the village, the current building 
is no longer able to meet the changing needs of our users due to current set-back 
regulations. We are at maximum volume at our current location due to our proximity to a 
stream. 
 
During the process over the last couple of years many citizens have expressed that the 
existing ball field and green space which abuts Routes 1 and 90, be preserved. It is 
strongly suggested that any plans retain that green space and the library would be 
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constructed on the portion of the lot that is not part of the existing ball field for the 
purposes of this project. 
 
The community has not reached a consensus about the use of this land. It is the purpose 
of this grant to determine what would be feasible and supported by the community. If the 
project goes forward, financial support of the project would come from a variety of 
sources: a bond, fundraising, grants, and private donations. 
 
Background of current library: 
Rockport Public Library is a town department. The library is located at 1 Limerock Street 
in Rockport. It has been in existence since 1914, at the current location since 1949, and 
has undergone four modest expansions with the last being in 1994. This library is a well-
loved organization, steeped in tradition and known for its friendly and welcoming 
atmosphere with a strong core value of customer service. 
 
Since the last addition twenty years ago usage has continued to rise—in some areas at an 
exponential rate. The library has three times as many people using it since the last 
addition. With between 100-150 people using and working in the building each day, the 
facility is no longer able to adequately support the demands. Services not anticipated 
twenty years ago must be accommodated in the existing space. Programs, technology, 
competing needs, the lack of adequate work space, and bathroom facilities (one toilet) all 
add to the challenging situation. 
 
The library holds approximately 33,000 volumes, and has exceeded maximum capacity 
for books. We house about 10,000 more volumes than we should in this space. We now 
find ourselves in a situation that for every book ordered one must leave. Ongoing 
weeding is a must. The library is approximately 3300 square feet. 
 
We are very excited about an important milestone on our horizon: In 2014 the library will 
celebrate its 100th anniversary (see attached comparisons of usage statistics, and the 
statement of need to the Rockport Select Board). 

Goals:  
• To provide an energy efficient 21st century community-centered library 
• To better serve the youth of the community  
• To be flexible to the changing needs of our users now and in the future 

 
Project/Scope of Services 

Conceptual Design Services:   
Upon review and approval from the Committee, the selected architect is expected to 
provide conceptual design services that include a conceptual floor plan(s) that illustrates 
building orientation on lot(s), an outline of interior areas, conceptual elevations, parking 
requirements and code compliance and/or anything else deemed relevant by the Rockport 
Public Library Planning Committee.  

 
The architect selected must be able to start work on this phase immediately. 
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The conceptual design will be determined in consultation with the planning committee 
members listed above, the remaining three library committee members, and library staff.  
 
Attachments 
A. Photographs Source: Planning & Community Development, photography by Richard 
Remsen of Rockport 
B. Site Maps Source: Planning & Community Development 
C. Library usage statistics, Source: Library Director 
D. Statement of Need: Library Director 
 
Schedule  

• Monday, November 26, 2012, 2:15 p.m. with an opening at 2:30 p.m. —
RFQ Applications due.  

• Monday, December 10, 2012 —Architects shortlisted will be invited to a 
site walk and pre-interview meeting at the Rockport Town Office 10:00 a.m. 

• December 17–January 11—Interviews and Planning Committee meets for 
review of applicants (flexibility in this time period due to holidays and 
possible inclement weather). 

• Wednesday, January 16, 2013—Selection of an architect 

• By March 22, 2013—Selected architect will have submitted and reviewed 
the conceptual design options with the Committee and final presentation 
materials and project cost estimates presented to the Committee and to the 
community. 

• March 2013—Director submits final report to the Davis Family Foundation 

Rockport Public Library Planning Committee: 
The Committee consists of the town manager, town select board chair, members of the 
library committee, the library director, the public works director, town planner, a 
representative of the Friends of Rockport Public Library, and library patrons. 
 
In alphabetical order: 
Stephen Beveridge, Public Works Director 
William Chapman, Rockport Select Board Chair and Library Liaison 
Tom Ford, Planning & Community Development 
Molly Larson, Library Director 
Kathleen Meil, Library Committee Chair 
Pat Messler, Rockport citizen  
Larry Novotney, Friends of Rockport Public Library 
Robert A. Peabody, Jr., Town Manager 
Barrie Pribyl, Library Committee Member 
Richard Remsen, Rockport artist (advisory non-voting member) 
Jan Rosenbaum, Rockport citizen, Rockport Budget Committee member 
Michael Young, Assistant Public Works Director 
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For more information on the planning process, please visit our website at: 
www.rockport.lib.me.us/planning.php 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Thank you for your interest in this project. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Qualifying applications must be sealed and received  
no later than  

2:15 p.m. Monday November 26, 2012,  
with an opening at 2:30 p.m.  

Any late submissions will not be accepted. 
 

All questions should be directed to: 
Molly Larson, Library Director 

mlarson@rockport.lib.me.us 
207-236-3642 

 
Please submit proposals by mail or in-person only to: 

Rockport Public Library Planning Committee 
c/o Robert A. Peabody, Jr., Town Manager, 

101 Main Street, PO Box 10, Rockport, Maine 04856 
207-236-0806 

------------- 

http://www.rockport.lib.me.us/planning.php
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 REQUEST FOR QUALIFICATIONS INFORMATION 
 
The undersigned declares that the signer of this proposal is: 
 
 INDIVIDUAL doing business as: ________________________________ 
 
 PARTNERSHIP doing business as:  ______________________________ 
 
 CORPORATION entitled:   _____________________________________ 
   
Organized under the laws of the State of _________ having its principal offices at:  
 
__________________________________________________________________ 
 
 

 
Authorized Signature 

 
Printed Name and Title of Authorized 
Signer 

 
Firm or Corporate Name 

 
Contact Name and Title 

 
Street Address 

 
E-mail Address 

 
City/Town, State, Zip Code 

 
Telephone Number 

 
Date Signed 

 
Fax Number 

 
Social Security or Federal ID Number 
(voluntary) 

 

 

REFERENCES: Three (3) References with name, address, and telephone number 
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CONFLICT OF INTEREST DISCLOSURE FORM 
 
 
Pursuant to conforming with the intent of Charter Town of Rockport Article VIII § 4; 
Conflict of Interest and for the purposes of determining any possible conflict of interest in 
that regard, all bidders/vendors/agencies must disclose if any elected officials, appointed 
officials, or employees of the Town of Rockport are owners, corporate officers, majority 
stockholders, or employees of the bidding business or corporation. 
 
Please indicate either “Yes” if any of the above statement pertains to you or “No” if it 
does not. 
 

YES ____ 
NO   ____ 

 
If “Yes”, please fill in the information below stating the name of the individual and 
position held with the Town: 
 

 
NAME(S) 

 

 
POSITION(S) 

 
  

  

  

 
 

Authorized Signature: _____________________________________ 
 
Printed Name: ___________________________________________ 
 
Position: _______________________________ 
 
Date: _____________________ 

 
 
 
 
 
 
 
 



INSTRUCTIONS TO PRINTERS
FORM W-9, PAGE 1 of 4
MARGINS: TOP 13mm (1⁄ 2 "), CENTER SIDES. PRINTS: HEAD to HEAD
PAPER: WHITE WRITING, SUB. 20. INK: BLACK
FLAT SIZE: 216mm (81⁄ 2 ") 3 279mm (11")
PERFORATE: (NONE)
 

Give form to the
requester. Do not
send to the IRS.
 

Form W-9 Request for Taxpayer
Identification Number and Certification
 

(Rev. October 2007) 
Department of the Treasury
Internal Revenue Service
 Name (as shown on your income tax return)

 

List account number(s) here (optional) 

Address (number, street, and apt. or suite no.) 

City, state, and ZIP code 
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2.
 

Taxpayer Identification Number (TIN) 

Enter your TIN in the appropriate box. The TIN provided must match the name given on Line 1 to avoid
backup withholding. For individuals, this is your social security number (SSN). However, for a resident
alien, sole proprietor, or disregarded entity, see the Part I instructions on page 3. For other entities, it is
your employer identification number (EIN). If you do not have a number, see How to get a TIN on page 3.

 

Social security number 

or 

Requester’s name and address (optional) 

Employer identification number Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose
number to enter.
 Certification 

1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and
 I am not subject to backup withholding because: (a) I am exempt from backup withholding, or (b) I have not been notified by the Internal
Revenue Service (IRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has
notified me that I am no longer subject to backup withholding, and
 

2. 

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup
withholding because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply.
For mortgage interest paid, acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement
arrangement (IRA), and generally, payments other than interest and dividends, you are not required to sign the Certification, but you must
provide your correct TIN. See the instructions on page 4.
 
Sign
Here
 

Signature of
U.S. person ©

 
Date © 

General Instructions
 

Form W-9 (Rev. 10-2007) 

Part I
 

Part II
 

Business name, if different from above
 

Cat. No. 10231X

 

Check appropriate box:
 

Under penalties of perjury, I certify that:
 

13 
I.R.S. SPECIFICATIONS TO BE REMOVED BEFORE PRINTING 

DO NOT PRINT — DO NOT PRINT — DO NOT PRINT — DO NOT PRINT 

TLS, have you
transmitted all R 
text files for this 
cycle update?
 

Date
 

Action
 

Revised proofs
requested
 

Date
 

Signature
 

O.K. to print
 

Use Form W-9 only if you are a U.S. person (including a
resident alien), to provide your correct TIN to the person
requesting it (the requester) and, when applicable, to:
 1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),
 2. Certify that you are not subject to backup withholding, or

 3. Claim exemption from backup withholding if you are a U.S.
exempt payee. If applicable, you are also certifying that as a
U.S. person, your allocable share of any partnership income from
a U.S. trade or business is not subject to the withholding tax on
foreign partners’ share of effectively connected income.
 

3. I am a U.S. citizen or other U.S. person (defined below).
 

A person who is required to file an information return with the
IRS must obtain your correct taxpayer identification number (TIN)
to report, for example, income paid to you, real estate
transactions, mortgage interest you paid, acquisition or
abandonment of secured property, cancellation of debt, or
contributions you made to an IRA.
 

Individual/Sole proprietor
 

Corporation
 

Partnership
 

Other (see instructions) ©  

 

Note. If a requester gives you a form other than Form W-9 to
request your TIN, you must use the requester’s form if it is
substantially similar to this Form W-9.
 

 

● An individual who is a U.S. citizen or U.S. resident alien,
 ● A partnership, corporation, company, or association created or

organized in the United States or under the laws of the United
States,
 ● An estate (other than a foreign estate), or

 

Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. person if you are:
 

Special rules for partnerships. Partnerships that conduct a
trade or business in the United States are generally required to
pay a withholding tax on any foreign partners’ share of income
from such business. Further, in certain cases where a Form W-9
has not been received, a partnership is required to presume that
a partner is a foreign person, and pay the withholding tax.
Therefore, if you are a U.S. person that is a partner in a
partnership conducting a trade or business in the United States,
provide Form W-9 to the partnership to establish your U.S.
status and avoid withholding on your share of partnership
income.
 The person who gives Form W-9 to the partnership for
purposes of establishing its U.S. status and avoiding withholding
on its allocable share of net income from the partnership
conducting a trade or business in the United States is in the
following cases:
 
● The U.S. owner of a disregarded entity and not the entity,

 

Section references are to the Internal Revenue Code unless
otherwise noted.
 

● A domestic trust (as defined in Regulations section
301.7701-7).
 

Limited liability company. Enter the tax classification (D=disregarded entity, C=corporation, P=partnership) © 

 

Exempt 
payee
 

Purpose of Form
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ATTACHMENT A 
Photographs courtesy of Richard Remsen  
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ATTACHMENT B 
Site Map 

 
 
ATTACHMENT C 
Usage Statistics 

 FY 93/94 FY 06/07 FY 11/12 
Circulation Children 18100 20363 25348 
Circulation Adult 23934 41609 50057 
Total Circulation 42043 61972 75405 
      
Attendance Children  3391 5483 
Attendance Adults  24738 25620 
Total Attendance 14,200 28129 31103 
      
Incoming Interlibrary loans 177 4105 6773 
Outgoing Interlibrary loans 24 4519 6809 
Internet Usage  3709 4789 
Reference 1200 2078 3962 
Programs Adults 5 68 236 
Programs Children 60 77 165 
Program Attendance Adults 300 1139 2524 
Program Attendance Children 840 1151         3845 
Volunteer Hours 780 818 1295 
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ATTACHMENT D 
Statement of Need 

 
ROCKPORT PUBLIC LIBRARY 

Statement of Need 
April 2012 

 
The Rockport Public Library is one of the most cherished and vital institutions in our 
community. The year 2014 will mark the library’s 100th anniversary! A century ago, the 
library’s main function was to lend books and provide a quiet place for reading and study. 
Today, we look to our library for that and so much more. Rockport Public Library offers 
programs for people of all ages and interests, from children’s story hours to lectures and 
art programs. We provide free Internet and computer access, downloadable audio books, 
and interlibrary loans that allow our patrons to access books from libraries throughout 
Maine, and beyond. 
 
What materials, programs and services do Rockport Public Library’s users need and 
desire in the 21st century? Can our current, cherished location meet these anticipated 
needs, or is expansion or a move to a different location necessary? How can we maintain 
the current high level of service, while continuing to meet increasing needs?  
 
(This column appeared in the Summer 2010 issue of the Library Newsletter and was 
signed by the library committee and director). 
 
 
Since that column was written, we have found that expansion on this site is not possible 
without considerable involvement with the Department of Environmental Protection due 
to setback requirements of the stream running parallel to the library. There has been 
discussion whether this stream could be enclosed in a culvert thus allowing expansion on 
this site. Is this the right thing to do? Would this be a lengthy and costly endeavor thus 
missing an opportunity of the RES location? Will the current site serve the community 
into the future or is it time to consider a new location? 
 
The answer is that we are finding it increasingly difficult (to nearly impossible in some 
cases) to serve our community in our current configuration. This is not new information. 
Sally Regan wrote an extensive summary and provided recommendations for the 2003 
Comprehensive Plan.* The same issues and challenges she wrote about are ones we are 
still dealing with today but due to the continued growth in many service areas they have 
become more critical. Two experienced library directors over the course of 9 years have 
come to the same conclusion and are providing the same recommendations.  
 
The library will turn 100 in 2014. This community library is at a crossroads. It will be up 
to our citizens to ultimately decide the future of the library.  
 
Molly Larson, Library Director 
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April 11, 2012 

 
A. STATEMENT OF NEED 
1. Inadequate interior space for patrons, collections, programs 
• A public library that is able to serve all members of the community is essential. 

The Rockport Public Library in its current size is under-serving teens and young 
adults of our community. There is no separate space for them to call their own, 
nor is there room for the Young Adult Collection to grow. 

• The library is a busy, lively, and friendly place but does not have an area where 
people can go for quiet study, or even enough places for people to sit down. 

• Space for the collection is at the maximum and regular weeding is essential in 
order to allow space for new materials in high demand. 

• Children’s story times are crowded.  
• We have waiting lists for our after-school story time and have to turn children 

away due to lack of space. 
 
2. Inadequate Facilities  
• With an average of over 100 people using the library each day (this number is 

higher in the summer) one bathroom with one toilet is inadequate for the number 
of people who visit and work at this library. There is often a wait to use the 
bathroom. See photo below of line to the bathroom after a recent story time.  

• The location of the bathroom between the back entrance and the public computers 
is undesirable and the unpleasant odors wafting into the public area are (to say the 
least) unwelcoming.  

• There is inadequate workspace for staff to perform the necessary functions of the 
job both in the circulation area and in the staff office. 

• There is no private space for staff to take a break or to securely store belongings. 
• There is no public space such as a small meeting room that provides privacy in 

the library. This hinders us from providing certain programs, such as the popular 
AARP tax help, that would better serve our community. We get many requests for 
quiet meeting space and we have to turn them down. 

• There is no on-site meeting space for programs while the library is open without 
hindering access to an entire segment of the collection. Although the library has 
use of the Opera House we must work around other organizations who also share 
that space and it requires a staff member to be away from the library. 

• There is inadequate storage for library supplies, and tables and chairs used for 
programming. 

• Limited space for library art, community announcements, and library related 
exhibits. 

• No source of water other than one small sink in the bathroom. This is very 
inconvenient for library staff and program needs. 

• Increasing use of computer services requires a dedicated space for servers, 
equipment maintenance, and testing. 
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3. Inadequate Parking  
• The number of general parking spaces is inadequate especially when another local 

organization is hosting an event during our regular business hours. People cannot 
get to the library at all during the events that take up all the available parking 
spaces downtown. 

• One handicapped parking space (our driveway) does not always serve the needs 
of visitors 

• Parents have remarked that parking on Union Street is dangerous and challenging 
when they have to get children in and out of the vehicle. 

 
B. PROJECT DESCRIPTION 
The Rockport Public Library has outgrown its space in the current configuration. The 
community should explore the possibility of a new library at RES or another location, or 
consider an expansion on the existing site provided enough parking spaces can be 
developed to serve the needs of visitors and provided DEP regulations would allow a 
culvert as a solution to the current limitations with shore land zoning ordinances due to 
the library’s proximity to the stream. 
 
C. COST ESTIMATE 
Costs to be studied and determined as there is no “one size fits all” when it comes to 
estimating cost per square foot of library construction. A plan or rendering would have to 
be designed before putting a figure on the project. This figure will depend on whether the 
project is an addition or a new construction. It will depend on the size, types of materials 
used, labor, and professional services such as architects and engineers used (not to 
mention site acquisition, furniture, and equipment). In my research it is difficult to 
determine if cost per square foot included all components of the new library construction 
or simply the bricks and mortar.  
 
D. FUNDING SOURCES 

• Fundraising  
• Private donors 
• Legacy Rockport 
• Foundation grants 
• Tax dollars 
• Bond 

 
 
 
*Please refer to the Rockport Comprehensive Plan 2004, pp. 124-128 to read Sally 
Regan’s report.  
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